- Board of Trustees Meeting
A LJ Arkansas State University System
Anwausas swremvERs™ - Eriday, March 14, 2025, at 10:00 a.m.
ASU-Mountain Home

Agenda

I. Call to Order

Il. Approval of the Minutes of the Past Meeting: December 13, 2024
lll. President's Report

IV. Agenda
A. Proposed ASU System Resolutions
1. Resolution #25-01 approving the ASU System to offer an optional voluntary

retirement program

2. Resolution #25-02 approving the ASU System to revise the Conflict of Interest or
Conflict of Commitment Policy

3. Resolution #25-03 approving the ASU System to revise the Travel Expense

Reimbursement Policy
4. Resolution 25-04 approving the ASU System to sell the Henderson State
University Hickory House, located in Arkadelphia, Clark County, Arkansas

B. Proposed Arkansas State University (A-State) Resolutions
1. Resolution #25-05 approving A-State to grant both a permanent easement and a
temporary easement to City Water and Light of Joneshoro
2. Resolution #25-06 approving A-State to apply for federal grant funding from the
Transportation Alternatives Program for support of the Campus Loop Trail

C. Proposed ASU-Beebe Resolution
1. Resolution #25-07 approving ASU-Beebe's 2025-2030 Strategic Plan

V. Executive Session
VI. Approval of Personnel Actions
VII. Other Business

VIil. Adjournment



Arkansas State University System
Board of Trustees

March 14, 2024

Resolution 25-01

EXECUTIVE SUMMARY Contact: Jeff Hankins (870) 660-1004

ACTION ITEM: The Arkansas State University System (ASU System) requests
approval to offer an optional voluntary retirement program.

ISSUE: The Board of Trustees must approve terms and conditions of
retirement programs.

BACKGROUND:

e Arkansas law allows an institution of higher education to offer voluntary retirement
incentive programs when such programs result in financial savings to the
institution.

e The ASU System wishes to offer an optional voluntary retirement program in fiscal
year 2025 to those employees who have provided lengthy service to the institution,
as well as to achieve such financial savings.

e The program will be limited to employees with 10 years of completed service or
who otherwise meet the requirements of state law.

e Eligible employees will be required to execute all documents necessary to
effectuate the voluntary retirement.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System is approved to offer an optional
voluntary retirement program for employees, who are eligible as of December 30, 2024.
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Paul Rowton, Secretary - Steve Eddihgton, Chair




Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-02

EXECUTIVE SUMMARY Contact: Jeff Hankins (501) 660-1004

ACTION ITEM: The Arkansas State University System (ASU System) requests
approval to revise the Conflict of Interest or Conflict of Commitment
Policy.

ISSUE: The Board of Trustees must approve changes to all existing ASU
System policies.

BACKGROUND:

e The current above-mentioned policy requires employees to complete a form, which is
attached to the current policy, that discloses any potential conflict of interest or
commitment. This form is completed annually, or as a conflict arises.

e The ASU System has developed a compliant electronic form that can be utilized by
employees for this process.The new formwill create a more efficient process for
employees, as well as a more manageable recordkeeping process for the System.

e The ASU System recommends that the Board remove the requirement to complete the
form contained within the Policy and, instead, allow the ASU System to implement an
electronic compliance form.

e The ASU System further requests that the existing policy should be clarified to state
that, in addition to completing the form annually, employees must complete this form at
the time that a conflict of interest or conflict of commitment arises. This change will
ensure that the policy is consistentwith current practice.

e A copy of the revised ASU System Conflict of Interest or Conflict of Commitment Policy
is attached to this resolution.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System is approved to revise the Conflict
of Interest or Conflict of Commitment Policy, with the revisions outlined above, effective
immediately.

Paul Rothon, Secretary Steve E(Hi‘rTgton, Chair




ASU System Policy

Effective Date: 03/14/2025

Subject: Conflict of Interest or Conflict of Commitment

All full-time employees of Arkansas State University, whether administration, faculty, or
staff, are obligated to devote their working time and efforts to University activities.
However, involvement of University employees in outside pursuits, both public and
private, often serves the interests of the individual, the University, and the general
public. Participation in activities outside the University is encouraged so long as these
activities do not create either a conflict of interest or a conflict of commitment.

Conflict of Interest. A conflict of interest exists when an employee has the opportunity,
either directly or indirectly, to secure personal gain or financial benefit to themself or
others through influencing decisions made by the University.

Conflict of Commitment. A conflict of commitment exists when an employee’s time
and effort to outside activities interferes with that employee’s obligations and
responsibilities to the University.

The state of Arkansas has passed specific laws governing the actions of state
employees with respect to ethical and employment conflicts of interest. Under those
laws, conflicts of interest and conflicts of commitment are not always unethical or illegal.
If the interests of the University are served by such an arrangement, in which the conflict
of interest or conflict of commitment may exist, or if the conflict is insubstantial, or
remote, the University may allow the employee to participate in the outside activity but
only after obtaining express written permission from the University.

Examples. The following list provides some examples of situations that may involve
conflicts of interest or conflicts of commitment and must be disclosed. The list is not
exhaustive. Any situation which has the appearance of or potential for a conflict of
interest or conflict of commitment must be disclosed, including the following:

e Employee or immediate family member ownership, management, or other
relationship with an organization doing business with the University;

e Participation in outside business activities including personal commercial
enterprises;

e Teaching credit or noncredit courses, seminars, or workshops not for the
University;

e Fees provided for professional services including consulting, honoraria, royalties,
or expert testimony;



e Private payment, income, gifts, or other benefits associated with University
research;

¢ Income from and ownership of intellectual property;

e Time away from work to attend extracurricular events;

e Use of University facilities, employees, or students in personal or commercial
activities;

e Acceptance of gifts, gratuities, or special favors offered because of University
position; and/or

¢ Influencing University decisions or purchases to obtain personal benefit or benefit
for others; receipt of royalties from the sale of textbooks or course materials for
classes taught by that faculty member has been determined by law to constitute
a conflict of interest. Royalties so received will be paid to the campus at which
the faculty member teaches for the purpose of funding programs that benefit
students academically.

Disclosure. Every employee shall complete a Disclosure of Conflict of Interest or
Conflict of Commitment Form (that is approved by the ASU System Office) on an annual
basis, or as a conflict arises that requires disclosure. Copies shall be maintained in the
employee’s personnel file maintained in the Human Resources Office.

When an employee desires to participate in an activity in which a potential or actual
conflict of interest or conflict of commitment exists, that employee shall complete the
Disclosure of Conflict of Interest or Conflict of Commitment Form and submit the form to
their immediate supervisor. After consulting with the employee, determining whether an
actual or potential conflict of interest or conflict of commitment exists, and considering
the ramifications for the University, the supervisor will return a copy of the form to the
employee within five (5) working days with a proposed approval, disapproval, or
management plan. A management plan may include, but is not limited to, the following
actions:

Monitoring of an employee’s responsibilities, duties, or tasks;

Modification of an employee’s responsibilities, duties, or tasks;

Public disclosure of the conflict of interest or conflict of commitment;

Divestiture of a financial interest that is creating a conflict of interest or

conflict of commitment; and

Severance of the relationship that is creating the conflict of interest or

conflict of commitment.
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The immediate supervisor will submit the proposed approval, disapproval, or
management plan to his or her supervisor who will take final action within five (5)
additional working days and provide a copy of the final decision to the employee and
their immediate supervisor. Campus employees may appeal any adverse decision to
the Chancellor or his/her designee, while System employees may appeal the decision to
the President or his/her designee. The decision of the Chancellor and President or their
designee is final.

No agreements may be entered into between University employees and outside entities
until such time as approval has been given to engage in activities constituting a conflict
of interest or conflict of commitment.



(Adopted by the Arkansas State University System Board of Trustees on September 7,
2007, Resolution 07-58. Appendix A revised and adopted on September 25, 2009,
Resolution 09-71. Revised March 14, 2025, Resolution 25-02).



Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-03

EXECUTIVE SUMMARY Contact: Jeff Hankins (501) 660-1004

ACTION ITEM: The Arkansas State University System (ASU System) requests
approval to revise the Travel Expense Reimbursement Policy.

ISSUE: The Board of Trustees must approve changes to all existing ASU
System Policies.

BACKGROUND:

e The ASU System maintains a Travel Expense Reimbursement Policy, which governs
expenses that are eligible for reimbursement for authorized travel or other activities
and services.

e The current policy requires employees to submit receipts supporting each claimed
reimbursable expense, including meal receipts. The required submission of receipts
for all expenditures, beyond those required by law, causes delay and increased
compliance costs for the institutions in processing reimbursements.

e The ASU System seeks approval from the Board to strike Section 4 of the Travel
Expense and Reimbursement Policy.

e The ASU System proposes that it be allowed to develop a new procedure for receipt
submissions with the goal of complying with existing law, streamlining the process,
and lowering compliance costs to System institutions. This new procedure for receipt
submissions will take effect on July 1, 2025.

e Until that time, the current policy (including Section 4) will remain in effect for all
System campuses.

e A copy of the revised Travel Expense Reimbursement Policy is attached to this
resolution.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System is approved to revise the Travel

Expense Reimbursement Policy, as outlined above.

Paul Romr'ton, Secretary Steve Edngton, Chair




ASU System Policy

Effective Date: 07/01/25

Subject: Travel Expense Reimbursement Policy

1. Purpose

Cost containment is and will continue to remain a major focus of the
Arkansas State University System. Employees will ensure that travel
expense reimbursement is properly documented so that only authorized
amounts are paid.

2. Definitions

Arkansas State University System (ASU) means all campuses and
locations comprising the Arkansas State University System now and in the
future.

Activities or Services which Benefit the State means:

A. Transporting ASU guests or attendees to or from official functions
conducted on or off campus;

B. Transporting ASU property to or from ASU functions conducted on or
off campus;

C. Staffing booths, desks, tables, or other locations for the purpose of
distributing ASU information;

D. Serving as official representatives of ASU for promotion, advancement,
or public relations purposes;

E. Performing tasks requested by ASU officials in furtherance of the
interests of ASU. Mere attendance at ASU events is insufficient. Active,
participatory acts are required.

Volunteer means a non-employee who donates time for activities or
services to ASU receiving no compensation.

Official Guest means those persons designated by the System or campus
chief executive officer or designee as representatives of ASU for any specific
event.

Non-State Employee means any person not employed by the State of
Arkansas.



Actual Expenses means costs for meals, lodging, transportation and
incidental expenses when submitted on a TR-1 form.

3. Arkansas State University System Travel Expenses Reimbursement
Policy

ASU will comply with all laws and regulations governing travel expenses
reimbursement. Employees shall be reimbursed for their actual expenses
up to the maximum allowed by state regulations when traveling on official
business of ASU. Volunteers, Non-State Employees, and Official Guests
providing benefit to the State shall be reimbursed for their actual expenses
when properly authorized by the System or campus chief executive officer
or designee.

Prior to the travel occurring, approval from the campus chief executive
officer or appropriate vice chancellor shall be required for the following
circumstances:

A) All travel outside the continental United States;

B) Length of travel time exceeds seven (7) days;

C) Projected cost of travel exceeds $2,500;

D) There are more than five (5) members in the travel party who will seek
reimbursement for expenses.

Failure to obtain approval as required by paragraphs A through D could
result in the traveler being responsible for all travel expenses.

Volunteers, Non-State Employees, or Official Guests

A. Volunteers, Non-State Employees or Official Guests shall submit a TR-
1 form in order to be reimbursed for actual expenses. Receipts must be
attached documenting the actual expenses.

B. Volunteers, Non-State Employees or Official Guests participating in
conferences or seminars must submit programs, agendas, or other
documentation as proof of active, participatory service to the State.

C. Volunteers, Non-State Employees, or Official Guests must have written
approval from the chief executive officer of the campus or designee in
order to be eligible to claim travel expenses.

(Adopted by the Arkansas State University Board of Trustees on February 28,
2014, Resolution 14-04, supersedes the December 2, 2011, Resolution 11-50.
Revised March 14, 2025, Resolution 25-03.)



Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-04

EXECUTIVE SUMMARY Contact: Trey Berry (870) 230-5091

ACTION ITEM: The Arkansas State University System requests approval to sell the
Henderson State University Hickory House, located in Arkadelphia,
Clark County, Arkansas.

ISSUE: The Arkansas State University System Board of Trustees must
approve all sales, or other disposition, of University property.

BACKGROUND:

e Henderson State University's management team has continued to review the fiscal
operations of the University to explore areas for cost savings and future growth.

e As part of this ongoing review, the University has identified several properties for
potential disposition, receiving authorization to explore such dispositions in Resolution
24-22 and Resolution 24-52. Each resolution requires the University to return to the
Board of Trustees to seek approval for any final plan of disposition.

e The property, known as the Hickory House, located at 1020 Hickory Street,
Arkadelphia, Arkansas, has received an offer in the amount of $240,000.

e The University has obtained an appraisal of the property, and the Hickory House has
received an appraised market value of $240,000, “as is.” A copy of the appraisal is
attached as Exhibit A.

RECOMMENDATION/RESOLUTION:

Be it resolved that the Arkansas State University System is approved to sell the
Henderson State University Hickory House, as referenced above and pursuant to the
terms outlined above, and the Chancellor, or the Chancellor’s designee, is authorized to
sign all documents necessary to complete the transaction.

§icAT —~w gm Coln ™ —

Paul Rowtdn, Secretary Steve Eddihgton, Chair




Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-05

EXECUTIVE SUMMARY Contact: Russ Hannah (870) 972-2285

ACTION ITEM: The Arkansas State University System requests approval for
Arkansas State University (A-State) to grant both a permanent
easement and a temporary easement to City Water and Light of
Jonesboro, Arkansas.

ISSUE: The ASU System Board of Trustees must approve all land
transactions.

BACKGROUND:

e Joneshoro City Water and Light (CWL) has approached A-State about granting a
permanent easement and a temporary easement on A-State property for the purposes
of constructing an underground electric line, an overhead electric line, a sanitary
sewer line, and a water line.

e CWL will pay A-State $11,527.50 for both the permanent easement and the temporary
easement.

e The proposed easement agreement and legal description are attached to this
resolution.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University is approved to grant both a permanent
easement and a temporary easement to City Water and Light, and the Chancellor, or
Chancellor’s designee, is authorized to execute all documents necessary to complete
such conveyance.

= s Gtnf—

Paul Rowvon, Secretary Steve Edaﬁgton Chair




Type of Instrument: CWL Utilities Easement Agreement

Grantee(s): City Water and Light Plant
of the City of Jonesboro, Arkansas
Owner(s): State College

After Recording, Return To:
City Water & Light Plant

of the City of Jonesboro
PO Box 1289

Jonesboro, AR 72403

&:/ 87./.7.(6 ($6(0(17 $*5((0(17

WHEREAS, 6 WDWH &FOWRER] Whether one or more), whose business
address is 2105 E. Aggie Rd. Jonesboro, AR 72401, represents and warrant to
GRANTEE that they are the owner of the real property described in Exhibit A attached
hereto and incorporated herein by reference, located in Craighead County, Arkansas
(the “PROPERTY");

WHEREAS, CITY WATER AND LIGHT PLANT OF THE CITY OF JONESBORO,
ARKANSAS, a consolidated municipal utility improvement district, (“GRANTEE”) plans to
construct or has the potential to construction an underground electric line, overhead
electric line, sanitary sewer line, and water line on the PROPERTY;

WHEREAS, GRANTEE shall require an underground electric line, overhead electric line,
sanitary sewer line, and water line easement (“Permanent Easement”) in the area shown
on “Exhibit B” attached hereto for said underground electric line, overhead electric line,
sanitary sewer line, and water line and related facilities (“Permanent Easement Area”);

WHEREAS, GRANTEE also requires a temporary easement (“Temporary Easement”) in
the area identified on “Exhibit C” (“Temporary Easement Area”) during the period of
construction of the utilities within the Permanent Easement Area, including for ingress
and egress thereto;

and

WHEREAS, GRANTEE has agreed to pay OWNER the compensation described herein
for the Permanent Easement, Temporary Easement, and for damage to the PROPERTY
caused by the installation of the underground electric line, overhead electric line,
sanitary sewer line, and water line easement.

FOR GOOD AND VALUABLE CONSIDERATION, IT IS THEREFORE AGREED
BETWEEN GRANTEE AND OWNER AS FOLLOWS:

1. COMPENSATION. GRANTEE does hereby agree to pay to OWNER the sum of
Eleven Thousand Five Hundred Twenty-Seven and 50/100 dollars for said
damages and for the Permanent Easement and Temporary Easement described herein.
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2. PERMANENT EASEMENT. OWNER acknowledges receipt of payment of the
sum described in paragraph 1 above, and acknowledges that GRANTEE has the right,
privilege, and authority to enter upon the Permanent Easement Area for the purpose of
constructing, operating, substituting, maintaining, repairing, inspecting, cleaning,
replacing, relocating, preserving, modifying, abandoning and removing said line or lines
for the transmission or distribution of electricity or for communication, together with all
wires, poles, transformers, guys, supports and appurtenances and together with all
wires, pad mounted transformers, pad mounted equipment and appurtenances; said
water pipe lines, valves, connections, meters, meter boxes, and other necessary
equipment for carrying of water; and said sanitary sewer lines, including all pipes, tiles,
valves, connections, manholes and necessary equipment or appurtenances and related
facilities, and for ingress and egress thereto for the purposes aforesaid, all within the
easement area as shown on Exhibit B. The GRANTEE shall also have right to clear and
keep clear and keep clear the Permanent Easement Area and to remove all timber and
obstructions that may interfere with the construction, operation, maintenance, repair,
replacement, modification, and removal of said underground or overhead electric power
line, sanitary sewer line, and water line and related facilities.

3. TEMPORARY EASEMENT. In further consideration of the payment described in
paragraph 1, OWNER further grants GRANTEE a Temporary Easement upon and
across the Temporary Easement Area. The Temporary Easement is for purposes of
allowing construction of the utilities described above and for ingress and egress to the
Permanent Easement Area. The Temporary Easement will automatically expire upon
the completion of construction of the utilities within the Permanent Easement Area.

4, As additional consideration for this agreement, GRANTEE and OWNER also
agree to the following terms and conditions:

a. GRANTEE shall restore the Permanent Easement and Temporary Easement
Area to a condition substantially similar to the condition prior to construction of
said underground electric line, overhead electric line, sanitary sewer line, and
water line.

b. GRANTEE shall pay for any and all damage, whether during construction or in
the future, to fences, trees, shrubs, plants, turf, irrigation systems, driveways and
other improvements on the PROPERTY, which may arise from the exercise of
the GRANTEE'S rights granted herein.

c. OWNER hereby reserves the right to use said easement premises as shown on
Exhibit B in any manner that will not prevent or interfere with the exercise by
GRANTEE of its rights hereunder provided, however, that OWNER shall not
construct, or permit to be constructed, any structure, building improvements or
obstructions within the Permanent Easement Area, without the express prior
consent of the GRANTEE.

d. GRANTEE shall have the right from time to time to trim trees, undergrowth and
other obstructions that, in its judgment, may injure, endanger or interfere with the
exercise by GRANTEE of the rights, privileges and easement herein granted.

e. The rights herein granted may be assigned in whole or in part and the terms,
conditions and provision hereof shall extend to and be binding upon the heirs,
executors, administrators, personal representatives, successors and assigns, of
the parties hereto.
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5. GRANTEE agrees to indemnify, defend and hold OWNER harmless from and
against any and all claims, actions, causes of action, demands, damages, costs,
liabilities, losses, judgments, expenses or cost of any kind or nature whatsoever
(including reasonable attorney’s fees) by reason of property damage, death or injury to
persons arising from or relating to Grantee’s and Grantee’s agents’ and contractors’
construction, operation, maintenance, repair, inspection, cleaning, replacing, modifying
and removing said underground electric line, overhead electric line, sanitary sewer line,
and water line and related facilities on the PROPERTY.

6. Each person who executes this easement agreement on behalf of a corporation,
partnership, limited liability company, joint venture, unincorporated association, or any
other entity represents and warrants to the other party to this Easement Agreement that
he/she has the authority of the partner(s) (general and limited) or shareholder(s) or
member(s) of said entity to do so, and agrees to indemnify and hold harmless the other
party to this Easement Agreement for any claim that such authority did not exist.

It is mutually agreed and understood that this agreement, as written, covers all the
agreements and stipulations between OWNER and GRANTEE, and no representations
or statement, oral or written, have been made modifying, adding to, or changing the
terms hereof.

Executed this day of , 20

>6LIJIQDWXUH SDJH V WR IROORZ@
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By:

SIGNED NAME

PRINTED NAME

TITLE

$&.12:/('*(0(17

STATE OF
COUNTY OF

On this day came before me, the undersigned, a notary public for the state and county
aforesaid, duly commissioned and acting, BBBBBBBBBBBB BB B,BcBxBvBIB BB BB
known as the OWNER in the foregoing instrument and stated that he/she had executed

the same for the consideration and purposes therein contained.

WITNESS my hand and official seal this day of :
20 .

Notary Public
My commission expires:

[Seal]
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The following described real property in Jonesboro, Craighead County, Arkansas:

Parcel 01-144212-00600 per Craighead County, Arkansas records including all
improvements thereon. (See photo below). Property is described below:

THE PROPERTY IS OUTLINED IN BLUE
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OF RED WOLF BLVD.)
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Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-06

EXECUTIVE SUMMARY Contact: Russ Hannah (870) 972-2285

ACTION ITEM: Arkansas State University (A-State) requests approval to apply for
federal grant funding from the Transportation Alternatives Program
for support of the Campus Loop Trail.

ISSUE: A resolution from the Arkansas State University System Board of
Trustees is required to apply for this grant.

BACKGROUND:

e A-State understands that federal aid from Transportation Alternatives Program funds
is available at 80% federal participation and 20% local match/in-kind labor to develop
or improve the Campus Loop Trail.

e Federal funds are available for this project on a reimbursable basis, requiring work to
be accomplished, along with proof of payment, prior to actual monetary
reimbursement.

e Using federal funding, the Campus Loop Trail will be open and available for use by the
general public and maintained by A-State.

e A-State has completed the construction phase of a portion of the trail, which was
funded with a 2023 grant award from the Transportation Alternatives Program.

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University is approved to apply for federal grant
funding from the Transportation Alternatives Program for support of the Campus Loop
Trail. The ASU System Board of Trustees pledges its full backing and hereby authorizes
the Arkansas Department of Transportation to initiate action to implement this project. A-
State will participate in accordance with its designated responsibility, including
maintenance of this project. The A-State Vice Chancellor for Finance and Administration
is hereby authorized and directed to execute all appropriate agreements and contracts
necessary to expedite the construction of the above-stated project, effective immediately.

T R

Paul Rowton\,’Secretary Steve Eddington, Chair




Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-07

Page 1 of 2

EXECUTIVE SUMMARY Contact: Jennifer Methvin (501) 882-8956

ACTION ITEM: Arkansas State University-Beebe (ASU-Beebe) requests approval for

its 2025-2030 strategic plan.

ISSUE: The Board of Trustees must approve the strategic plan for all

Arkansas State University System institutions.

BACKGROUND:

In early August of 2023, ASU-Beebe began the process of creating its next strategic
plan. This was initiated when employees and groups of stakeholders contemplated
ASU-Beebe's future by responding to the following prompt: “Itis 2028. What headline
would you like to read in the news concerning the campuses of ASU-Beebe?”

On September 18, 2023, the Chancellor appointed eleven employees to the Strategic
Planning Steering Committee to manage the collection and analysis of stakeholder
feedback and the assessment of institutional data needed to design and recommend
the next strategic plan.

From May through July of 2024, the Strategic Planning Steering Committee presented
the draft framework for feedback to ASU-Beebe’s Executive Council, Shared
Governance Council, Leadership Summit attendees, and groups of employees.

On August 9, 2024, fourteen employees were appointed to serve as the steering team
to finalize the plan and to “coordinate, support, and assess the work to advance” the
plan through its duration.

On November 20, 2024, the Executive Council approved the final draft of Strengthen.
Expand. Elevate. (S.E.E.) the Vanguard Vision: 2025-2030, including a reaffirmation of
ASU-Beebe’s mission, vision, and values. The plan was endorsed by the ASU-Beebe
Board of Visitors on November 21, 2024, and by the Shared Governance Council on
December 4, 2024.

A copy of S.EE. the Vanguard Vision: 2025-2030s attached to this resolution.



Arkansas State University System
Board of Trustees

March 14, 2025

Resolution 25-07

Page 2 of 2

EXECUTIVE SUMMARY Contact: Jennifer Methvin (501) 882-8956

RECOMMENDATION/RESOLUTION:

Be it resolved that Arkansas State University-Beebe's strategic plan, S.££ the Vanguard
Vision: 2025-2030, is approved.

SiD e =y o 7PN i

Paul RovHon‘, Secre:(ary Steve Eddinan,vChair
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6 ( ( WMHIDQIXDUGIIMRQ (; 351"
RXWIQHV DQ DP EIMRXV SUH HULHG IXVXUH IRU ’
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7KH SOQQIQJ SURAHW EHJ DQ DViIKH DQQXDO
| HDGHUKLS 6XP P IMRQ $XIXWW Z KHQ &KDOQFHTRU-HQQLHUO HWLYLQ FKD@IQIHG D
JWRXS RI WILV QIOH FRUH GDGHY VR FROMP SOW $68 9%4-HHEHV I XWUH Z W WH SURP SW
Y, : KDWKHDGIRH Z RX@ \ RX @\H VR UHDG 1Q WH QHZ VV FROFHLQIQU WH FDP SXVHVR
$68 %HHEH' ( DFK LOQGIYIGXDOFRP SRVHG D KHDGIQH DQG WHQ JURXSV Z RUINHG DWREGN \R
FKRRVH RQH KHDGIH WH DI UHHG Z DVP RWIP SDPWXO7KH JURXS WHYLHZ HG WH
IP SRUBQFH RI RUI DQL} DARQDOMDWAI LE GILHARQ ) XUMHU WH. GVEXWHG KRZ ADWAILE
SOQQIQJ GLIHWIWRP EXWRP SGP HOQW DWHWP HQASDPWEHY \BRAFDCS@QQIQ) DQG
FROAQXRXV [P SLRYHP HQW

7KH KHDGIRH FKDOQI H DQG GVAXWMRQ Z HIH UHSHDWG Z IW D@HP S\ HHV DAIKH
9DQIXDUG 6XP P IMRQ $XIXVW DQG WHQ RYHUWH QH WP RQOM Z WK D QXP EHURI
WP DBBUJRXSV LOFXGIQ] WH$68 %HHEH %RDUG RI 9 IMVRD/ RQ $XI XV ( DFK WP H

ERW LOGVNGXDADQG JWRXS KHDGIHY Z HH FDSVMUHG SLRYIGIQJ DQ RSSRUMQW WR IP DI LOH
$68 %HHEHV SUH HUHG | XW)XUWH DV DQ HQWM Z D\ VR WKH VADWI LIF S@QQIQJ SLIRFHW

2 Q6HSWP EHU 1Q FRQUXGIMRQ Z I ( [ HEXWYH &RXQACP HP EHLY ' U 0 HIKYIQ
IRWP DO DSSRIOMG ~ HP S® HHV\R WH 6WDVIAI LF 3MQQLQJ 6WWAHUQJ &RP P IWWH DQG
WH JURXS KDG WHUILUAMP HHAWQI VR UHAHYH W FKDUH VR BDG WH FRIPARQ DQG DQDOMY
Rl WENHKRGHUI HHGEDAN DQG WH DWHWP HOWR! LOVAAMWRQDOGDV QHHGHG VR GHMIQ DQG
LHFRP P HQG WH VWDWUILE SOQ | LDP HZ RINWDWZ RX@ IQIRWP WH FREUHV Z RUIN RYHUWH
OH VWKUHH VR [ LYH\ HDW/
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6VUDVIAI LE 3MQQLOJ 6VIHHUQJ &RP P WHH O HP EHWY

HAH$UORG + HEHUBSUQIV &DP SXV9%XMOHW 0 DQDIHU
6HDQ UDMNEXLD 6HDUR &DP SXV6NABIG 7WDGHV 6XSHYIMVRU
<RHGRDUHD 5HVHDURK $ QDO

" HQQY' HYIOH $\WIMBQOWBURIHWRURI 96<VIQHW

CH@H' IHXWR $GYDORHG , QMAXPRURI &RP SXWUG\ VWP v DQG 1 HVE RINQJ 7HFKQR®RI\
7HHD -HQQIQIV $\WIMBQWBLRIHWRURI 0 DIKHP DAEV

HIY 6V $\WIMBOWBLRIHWRURI $.J UFX@XH

7WDR 6P W +HDG/ LELDUDQ

5RQ6Q GHU ,QWMXPRURI 3RZ HUBSRUV 5HMHG

7RQ\ D 7XANHU 5HIMADU

' U-RGL: KIWKXUMSWRADW 3LRIHWRURI ( QIDK

7KH 6\WDWI LF 30QQLQJ 6\WHUQJ &RP P WWH HBIPWMG -HUIL 61V DQG -HWH $LORG \R FR
FKDIUWKH JURXS DQG' U -RGL:  KIWIKXUAWR VHUYH DV WH 5 HFRUGV &RRUGIODWRU 7KH JURXS
P HWELZ HHND WILRXJK 0 D\

$1WUDQ DQDOMY Rl WH KHDGIDH H HIAVH UHVX@V DQG D LHYLHZ. RI LOVAMWRQDADQG

DWHWP HOWGDD WH 6WDWALE 3@QQIQJ 6\WHUQI &RP P IMMH HP EDUNHG RQ D QAMQLQY
VRXUGHWI QHG VR JDWHULQSXWURP D Z IGH LDQIH RI WENHKRGHW/ VXK DVHP S® HHV

VXGHQW . SDURHY SWRIWDP DGYMRY FRXQACP HP EHY DUHDHP S® HY DQG

FRP P XQIW SDURHY 7KH JURXS FRQGXPMG VHYHLDA HHGEDAN VMMARQV DQG SURYIGHG D
VXUH IRWP DAE\ Z KIEK WENHKRGHW FRX@ SURYIGH IOV KVDQG SHYSHRRYHY RQ WUHH
NH TXHMRQV ,Q RUGHUVR EHWP HHWRXUP DMMRQ Z KDWKRX@ $68 Y4HHEH NHHS GRIQU"
6VRS GRIQU" 6VBUAGRIQI"

) IRP WLV FRQIOXHQFH RI GDV DQDOMY DQG WENHKRGHUIHHGEDAN WH JURXS SURSRVHG D
ILDP HZ RIN Rl W(UHH VADW LE SURUMIHV Z W | REXVHG VMADWT LHY VIR DGGLHW HDFK SURUW
2Q0 D WH 6WDWI LE 3@QQIQI 6WHUQD &RP P IWMH SUHVHOWG WH GLDIW
ILDP HZ RIN DRQJ Z M VXJ JHWMG SURUW VLJHW \R' U 0 HYIQ | RUFRQMGHIDARQ 7KH
([ HEXWYH &RXQAOHYIHZ HG DQG SURYIGHG | HHGEDAN RQ WH GLDIVVRQ0 D\ 7KH
6KDUHG * RYHUODQPH &RXQAOHYIHZ HG DQG SURYIGHG | HHGEDAN Rl WH GLDIVIRQ -XQH
7KHQ FDP SXV GDGHWY/ IHYIHZ HG DQG SURYIGHG | HHGEDAN RQ WH GUDI VDWIKH
| HDGHUKLS 6XP P MRQ -X®
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7R 11QD@ HWH SO@Q DQG @ WH JURXQGZ RINIRUVADWILE SOQ [P SGP HOMMRQ RQ $XIXW

' U0 HMYIQDSSRIOMG ~ HP S® HHVR D JURXS QRZ NOQRZ Q DV WH 6WDWAILE 3URUW
&DSVBIQV 7KH FKDUH VR WILY JURXS IVVR FRRUGLODW VIXSSRUADQG DWHW WH Z RUN VR DGYDORH
WH SURUMHY VDWW LHV DQG LQWDWYHY RAMIDHG 1O 6 ( ( WH 9DQIXDUG 9IMRQ 6\WDWILE 30Q

BHH$SSHQGI  7KH JURXS RUDQ] DARQ P HAWQJ VRRN SOFH RQ $XIXWW

7KHUINLUMREMPAYH Z DVVR 11000 H WH VLI HW | RUHDFK VADWAT\ DQG RXVEDH WH LQMDO
LOMDWYHVY Z KIEK WH FRGUH Z LOMNH VR EHILQ RXUNRXLOH. VRZ DUG WH SUH HULHG | XVXUH
RXVIOHG LQ HDFK SURUW DQG WADWI\

6VUDVIAJLF 3URUW &DSVIDLQV 6 ( ( VIKH 9 DQJIXDUG 9 IMRQ 6VWWHUQJ 7HDP 0 HP EHW/

3URUW 2 QH 6WHQIVKHQ ( QUREP HQADQG 6VKGHOWEXFRHW
' U &DWHUQH Y%XURQ ' WHARURI $GYIMQJ DQG/ HDLIQY
$VKOA + DONQV &ROFXUHON QIR HOW&RRUGIODWRU
' U-RVHSK 6FRW HDQRI 0 D DQG 6AHQFH _ $\WMMBOWBLRIHWRU
' U-RGL: KIWKXUMSWRADW 3LRIMAWRURI ( QI@K

3URUW 7ZR ([ SDQGViKH 9DQIXDUG,P SDPW
$QGUHD &RBI $\WRADWM 9 LlFH &KDQFH@RUI RU, QWANWRQDCS GYDQRHP HOW
. DUIHQ' WREHAN ' WHARURI : RINRUPHDQG &RP P XQW' HYH®RSP HOW
04 DQ+HQU ' WHARURI 3K\ IEDCB @QW
HLY 6V $VWMMBOWB LRIHWRURI $.J UEX@XUH
$Q: HVWSWMBQABLRIMARURI 0 DWHP DWEV_ 3LRIWDP  &RRUGIODVRUIRUO DWW DQG 6FLHQFH

3URUW 7KUHH ( GIYDVIAVKH ( P S\ HH ([ SHUHQAH
HWH $LORG + HEHUBSUQIV &DP SXV9%XMQHW 0 DQDIHU
&KDG' XQFKHRQ $WIMBOWBLRIHWRURI $ FFRXQWQU
7HUS5RSHU ' WHARURI + XP DQ 5 HVRXUAHV
+ HDMHUBVRIQHU $\WIMEQW LWHARURI 5 HIIRQDCEDUHHUEHQMU  $FDGHP LE &RRUGIODRU
6WISKDQH 8 QUHIDQN ' LWHARURI ' MEQRH ( GXFDARQ
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MY IP SRUBQWR QRW WDWMH LOMDWYHY RXVIHG LQ WH GRFXP HOWDUH WH LOMDO
LOWDWYHY 7 KH 6\WWDWAT LE 3URUW &DSVRIQV DUH FKDUHG Z IW Z RINQJ Z IW

VWANHKRGHY W GHMJIQ DWHW UIHGHMIQ DQG GRFXP HOWMH LOMDWYHV VR VXSSRUV
HDRK VWDWAJ\  1Q HDRK SURUW 1Q UHDRKILQJ IW VWL HADRIRW WH @ H RI WH S@Q 7KH

LOMDWYHY DWHWP HOARI WH LOMDWYHY DQG FROAOXDCP RQMRUQJ RI SURUW
VBLIHW DUH WH OMQ) EUHDWIQ] HYHUHYROMQJ SDUARI WH SOQ _6HH $ SSHOGL

2 Q1 RYHP EHU WH ([ HRXWYH &RXQACDSSURYHG WH I LQDOGWDIWRI 6 ( ( VKH
9 DQIXDUG 9IMRQ IQFOXGIQI D UHDIILP DAWRQRI $68 %HHEHV P MMRQ
YIMRQ DQG YDOXHV 7KH S@Q Z DVHQGRUMHG E\ WH$68 %-HHEH %RDUG Rl 9IMVRY/ RQ
1 RYHP EHU DQG E\ WH 6KDUHG * RYHUQDQRH &RXQACRQ' HRHP EHU

6 ( ( VIKH9DQIXDUG 9IMRQ SIRVIGHVWH FR@®UH  DVZ HODV W

FDP SXVHV GIYIMRQV GHSDUR HQW FRP P MWHV Z RINQJ JLRXSV RIILFHV DQG
IQGIYIGXDOHP S® HHV  DIWDP HZ RIN VR JXIGH RXUFR@IPWYH DQG LOGLYIGXDO
VDWW LE Z RINWILRXIK WH QH WILYH\ HDW/ $68 %HHEHV SUH HULHG | XWWUH IV RQ WH
KRUIRQ : H6 ( ( VIKH9DQJIXDUS 9IMRQ
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0 W MRQ 9MRQ &RUH 9 DXXHV

A YY-EA
7WDOMRUP 1QJ / LYHV 7KURXJK 4 XDOW / HDURIQJ ( [ SHUHQRHV

q-Y-EAY
$68 %HHEH Z IOEHRP H D QDWRQD@ EHQFKP DUNHG LOVWWAWRQ WDWHP SRZ HWY/
LQAYIGXDY HP EWDFHV FRP P XQWHY DQG WDOM RLP V QvHV

EUM, 3% ™¥
B\WGHQNE XFPHW
QI UW

' LYHOW

4 XDOWN/

&RP P XQW
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 2 QH 6WHQJIVKHQ ( QLR@® HQWDQG 6V GHOWBXFFHW

BVUIDVAJ\  &UHDV DQ HQLR@® HQWP DQDJIHP HQWS@Q VKDW RFXVHY RQ UHGXFLQJ

VWHJIW\ ER[ E\ VDUHWQJ WHFUXIVP HOWRI UHFHQWKLIK VFKRRQJ LDGXDWAV DQG
DGXQAQV Z VMKRXWFR@1J H FUHGHOWDY

‘@ ,QFUHDVH ViKH $ 68 9%HHEH FRAMIH JRLQJ LDWA RI KLIK VFKRROVHQLRUY LQ VKH
M| FRXQW VHUYLEH DUHD | LRP VR

‘6 , QFLHDVH XQGXS@FDWAG DQQX DOKHDGFRXQWHQLR@ HQW LRP VR
7KHJIWD\ ER[ WHHWWR $UNDQVDV KLIK VRKRRQIUDGXDWAY Z KR GIG QRWP DWIEX@W VR D KLIKHUHGXFDVRQ

IQVMMRQ VIKH | DOVHP HVMUI RTRZ 1Q) WHUJLDGXDRQ DQG RUS LNDQVDV DGXOV Z KR KDYH QRADMAQGHG
KLIKHUHGXFDWRQ RUZ KR KDYH VRP H FR@BUH EXWQR FHUAILFDW RUGHI UHH

,1,7,$/ ,1,7,$7,9(6

([SDQG PHWKRGV IRU GHOLYHULQJ QHHG WR NQRZ LQIRUPDW|
2UFKHVWUDWH LQWHUDFWLRQV ZLWK SRWHQWLDO QRQ WUDG
,QFUHDVH FROOHJH IXQGLQJ RSSRUWXQLWLHV IRU QRQ WUDG

6VUDVWI\  ,QFUHDVH DZ DUHQHW RI SLRJLDP V DQG VKH SDVKV VR VKHWFRP SGIVIRQ

l@ , QFUHDWH VKH QXP EHURI DQQXDCSLRILWDP DSSOFDVIRQV | RUTLUAMWMIP H
$68 YHHEH WXGHQW | LRP VR

‘@ , QFLHDVH VIKH QXP EHURI DQQXDO) $6) $ DSSOFDVIRQV [ LRP VR

1.,7,$/ ,1,7,$7,9(6

'"HYHORS VWUDWHJLHVY WR RIITHU VWDUW WR FRPSOHWLRQ FRC
VFKRRO VWXGHQWY DQG WKHLU IDPLOLHV

([SDQG HIIRUWYV WR VXSSO\ SURPRWLRQDO PDWHULDOV WR S|
HITHFWLYHO\ FRPPXQLFDWH WKH DIIRUGDELOLW\ DQG YDOXH
BURYLGH RSHQ KRXVHV IRU DOO SURJUDPV DQG GLYLVLRQV
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 2 QH 6WHQJIVKHQ ( QLR@® HQWDQG 6V GHOWBXFFHW

BVUDVAI\  &UHDVH FRP SUHKHQWLYH SDVKZ D\ VI RUMXGHOWVXSSRUADQG
HQJIDJHP HQW LRP HQLR@® HQWWR FRP SGMRQ

‘@ ,QFUHDVH | DAVR VSUQJ SHUAMAQFH LDVIAV | LRP VR

‘@ ,QFUHDVH | DOVR | DAUHVIAQVIRQ LDVIAV | LRP VR

‘9 , QFUHDWH VKH DQQXDOQXP EHURI FUHGHQMDY | LRP VR

1.,7,%/ ,1,7,$7,9(6

'"HVLIJQ D FRPSUHKHQVLYH RQ JRLQJ DGYLVRU WUDLQLQJ SUR
([SDQG DFFHVV WR FRPSUHKHQVLYH PHQWDO KHDOWK FRXQV|
'"HYHORS D SDUHQW DQG IDPLO\ HQJDJHPHQW SURJUDP

BVUDVWAI\  (QVXUH D WP RRVK VUDQVIVIRQ VIR VWDQV HULQWIVKVIRQV

‘@ 5HDFK D JRDCR Rl WXGHQW UHSRUMQJ VDVIM DFVIRQ Z VK 7ULDQV HUBHUYLFHV
RQ VIKH * UDGXDW ( [ IMEXUYH

‘@ , QFUHDVH VKH SHUFHQVIDIH RI WX GHQW RQ VIKH WDV HUWDFN Z KR VXFFHW X@
VWDV HUZ IWMKLQ RQH \ HDUDI VIMUJ LDGXDVIRQ | LRP VIR

1.,7,%/ ,1,7,$7,9(6

,QFUHDVH DUWLFXODWLRQ DJUHHPHQWY ZLWK WUDQVIHU LQV
(QKDQFH VWUDWHJLHY WR FRPPXQLFDWH WUDQVIHU LQIRUPD
'HVLJQ DQG RIIHU HDUO\ LQGLYLGXDOL]HG SODQQLQJ
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 2 QH 6WHQJIVKHQ ( QLR@® HQWDQG 6V GHOWBXFFHW

BVUDWAJ\  ( QKDQFH FDUHHUVHUYLFHV DQG NRE S@FHP HQW

‘@ 5 HDFK VIKH JRDCRI Rl WX GHQW LHSRUAQJ VDVIM DAVIRQ Z WK &DUHHUGHUYLFHV
-RE 3@FHP HQW RQ VIKH * UDGXDVA ([ AGXUYH

1.,7,$/ ,1,7,$7,9(6

([SDQG FDUHHU SODQQLQJ VHUYLFHV IRU HQWHULQJ VWXGHQ
,QFUHDVH H[SHULHQWLDO OHDUQLQJ RSSRUWXQLWLHYV
(QKDQFH FDUHHU SODFHPHQW VHUYLFHV
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 7Z R ([ SDQG VKH 9 DQIXDUG ,P SDFW

BVUDVWAI\  6VWHQJIVKHQ DOXP QLHQJDIHP HQW

‘@ ,QFUHDVH DOXXP QLFRQVDFW | LRP VR

1.,7,$/ ,1,7,$7,9(6

'"HYHORS DQG PDLQWDLQ D FHQWUDOL]HG DOXPQL GDWDEDVH
'"HYHORS FDUHHU DQG QHWZRUNLQJ RSSRUWXQLWLHYV IRU DO
+RVW UHJLRQDO YLUWXDO DQG FDPSXV DOXPQL HYHQWYV

6VUDWAI\ ([ SDQG LQGXWW DQG EXVLQHW SDUQHUKLSY

‘@ %HFRP H D Z RUNIRUFH WDLQIQJ SLRYIGHUIRU  QHZ EXVIQHW DQG LOGXWW
SDU/QHWY

‘9 , QFLHDVH VKH QXP EHURI 3DUMHUKLSVRI 9DXXH  E\

3DURQHUKISVRI YDXH DUH SDUAHY/ Z KR SLRYIGH P ROHVY  VXSSRUNVKROUKISY P DWUDCRU
HTXISP HOWGRQDVMRQV RUKILH ILYH RUP RUH RI RXUJWDGXDVWAY DQQXD@

1.7,$/ ,1,7,$7,9(6

([SDQG LQGXVWU\ OHDGHUVKLS DQG XSVNLOOLQJ RSSRUW X
&ROODERUDWH ZLWK SURJUDP DGYLVRU\ ERDUGY DQG YHQGR
6HHN DQG VHFXUH UHVRXUFHV IRU ZRUNIRUFH GHYHORSPHQW
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 7Z R ([ SDQG VKH 9 DQIXDUG ,P SDFW

BVUDWAJ\  6VWHQIVKHQ FRP P XQIW DQG GRQRUUHDVIRQV

‘@ 5HDFK DQ $68 %HHEH DQQXDOYRXQWAHU FRP P XQIW HQJDIHP HQWIRDCR
KRXW/

‘@ 5 HDFK DQ DQOXDOGRQRUJLYLQJ JRDCRI

1.,7.$/ ,1,7,$7,9(6

*URZ WKH $68 % HHEH YROXQWHHU UHFRJQLWLRQ SURJUDP

6WUHQJIJWKHQ GRQRU FRPPXQLFDWLRQV DQG JLYLQJ WKURXJK
&ROODERUDWH ZLWK ORFDO EXVLQHVVHY DQG LQGXVWU\ SDU
RSSRUWXQLWLHYVY VSRQVRUVKLSV DQG LQLWLDWLYHV ZLWK

6WDWAJ\  ,QFWHDVH DZ DLIHQHW RI $68 YHHEH V HGXFDVRQDORSSRUAQMHY VKILRXJIK
WUDVWI LF HQJI DI HP HQW

‘@ , QFUHDWH XQGX SOFDVWG DQQX DOKHDGFRXQWHQLRM@P HOW LRP VR

‘@ , QFUHDWH Z HEMVIH DQOX DAMALDFVIRQV | LRP VR

1.,7,$/ ,1,7,$7,9(6

WUHQJWKHQ FROOHJH ZLGH FROODERUDWLRQ WR SURPRWH
DPRQJ DOO GHSDUWPHQWYV

,PSOHPHQW GDWD GULYHQ PXOWL FKDQQHO PDUNHWLQJ FDP
2SWLPL]H HQUROOPHQW SLSHOLQHV ZLWK WHFKQRORJ\ DQG ¢
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 7KUHH ( BIYDWAVKH ( P SQR\ HH ( [ SHUHQFH

BVUDWAI\ P SGP HOWD FRP SUHKHQWYH RQERDUGLQJ SLRJLDP

‘@ 5 HDFK RQERDUGLQJ VDVIM DFVIRQ RQ VIKH 2 QH O RQK 1 HZ (P S@\ HH 6XUH

‘@ 5 HDFK RQERDUGLQJ VDVIM DPVIRQ RQ VKH 2 QH <HDUL HZ (P S®R\ HH 6XUH

1.,7.$/ ,1,7,$7,9(6

&UHDWH DQ RQERDUGLQJ FKHENOLVW IRU IDFXOW\ DQG VWDII
&UHDWH D RQH PRQWK QHZ HPSOR\HH VXUYH\

&UHDWH D RQH \HDU QHZ HPSOR\HH VXUYH\

'"HYHORS D PHQWRULQJ SURJUDP

6WDWAJ\ ) RWHUD FXQXUWH Rl HP SAR\ HH DSSUHFLDVIRQ

‘@ ,QFLHDVH SRVMIYH LDVIQJ R -RE 6DVIM DPVIRQ DQG 6XSSRUN E\ HP SR\ HHV I LRP
VR RQ VKH * UHDWER@IHVVR : RUIN) RUVXUYH\

‘@ ,QFLHDVH SRVMIYH LDVIQJ Rl 3LRIHWIRQDO HYH®RSP HOW E\ HP S\ HHV I LRP
VR RQ VKH * UHDWRR@IHVVR . RIN) RUVXUYH\

‘@ , QFLHDVH SRVMIYH LDVIQQJ RI 3HU RWP DQFH 0 DQDIHP HQW E\ HP SAR\ HHV | LRP
VR RQ VKH* UHDWAR@UHVVRR: RIN) RUVXUYH\

1.,7.$/ ,1,7,$7,9(6

&UHDWH D OHDGHUVKLS SURJUDP IRU FXUUHQW DQG SRWHQW
'"HYHORS D FRPSHWLWLYH DQG VXVWDLQDEOH SD\ VWUXFWXU
DQG RWKHU FRPSUHKHQVLYH GDWD IRU WZR \HDU FROOHJHV

&UHDWH RSSRUWXQLWLHV IRU SURIHVVLRQDO GHYHORSPHQW
DGYDQFHPHQW RSSRUWXQLWLHYV
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6 ( ( VKH9DQIXDUG 9IMRQ

3URUW 7KUHH ( BIYDWAVKH ( P SQR\ HH ( [ SHUHQFH

6WDWAJ\ ' HYH®RS D FXQ@XUH Rl HITHRWYH FRP P XQLFDVIRQ

‘@ ,QFUHDVH SRUVIYH LDVIQJ Rl &RP P XQLFDVIRQ E\ HP S®\ HHV I LRP VR
RQ* UHDWER@UHVVR : RUN) RUVXUYH\

1.,7,%/ ,1,7,$7,9(6

SURYLGH FRPPXQLFDWLRQ WUDLQLQJ HDFK VHPHVWHU IRU DC
SURIHVVLRQDO '"HYHORSPHQW 3URJUDP

SUHVHQW SURIHVVLRQDO GHYHORSPHQW RQ WKH WRSLF RI FF
'"HYHORSPHQW 3URJUDP IRU HDFK FRKRUW

$5.$16%$6 67$7( 81,9(56,7< %( (%( 675%$7(* ,& 3/$1



$ SSHQG

BVUDVIAILE 3URUW &DSVDLOV 6 ( ( VIKH 9 DQIXDUG 9 IMRQ 6VIHHUQJ 7HDP

o o o o o o o o o O

[

&KDUH"' RFEXP HQW

ULPDU\ &KDUJH
'"HYHORS FRRUGLQDWHG LQLWLDWLYHV IRU HDFK SULRULW\ DQ

JRVWHU D FOLPDWH RI FRRSHUDWLRQ DQG LQFOXVLRQ DPRQJ |
HIHFXWLQJ WKH VWUDWHJILF SODQ

6HUYH DV WKH DGYLVRU\ ERG\ ZKLFK JXLGHV WKH ZRUN XQGHL
$FW DV WKH SULPDU\ VRXQGLQJ ERDUG FROOHFWLRQ ERG\ IRU
&RQWLQXDOO\ PRQLWRU SURJUHVYV IRU HDFK SULRULW\ DQG V!
&ERQWLQXDOO\ PRQLWRU WKH WDUJHWYV IRU HDFK VWUDWHJLF
KHUH DSSURSULDWH GHYHORS DGGLWLRQDO PHDVXUHPHQWYV
5HSRUW SURJUHVV DW OHDVW EL PRQWKO\ WR WKH 6KDUHG *R
SEERUW SURJUHVY DQG UHFRPPHQGDWLRQV QR OHVV WKDQ TXI
ODNH VSHFLDO UHSRUWV WR WKH %RDUG RI 9LVLWRUV DQG RW

SHFRPPHQG UHYLVLRQV RU DGGLWLRQV WR WKH SODQ WR WKH
*RYHUQDQFH &RXQFLO DV DSSURSULDWH

'XULQJ WKH DQQXDO EXGIJHWLQJ SURFHVV RXWOLQH DQG UHF
WKH VWUDWHJILF SODQ WR WKH ([HFXWLYH &RXQFLO
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$ SSHQG

BVUDVIAILE 3URUW &DSVDLOV 6 ( ( VIKH 9 DQIXDUG 9 IMRQ 6VIHHUQJ 7HDP

&KDUWH" RFXP HQW

SULRULW\ &DSWDLQV 5HFRPPHQGDWLRQV

ODNH VXUH NH\ VWDNHKROGHUV KDYH EHHQ LQFOXGHG LQ WK
UHFRPPHQGDWLRQ 7KH 3ULRULW\ &DSWDLQV VWHHU WKH VW!
SHUVSHFWLYH UROH RU VWDNH LQ WKH UHFRPPHQGDWLRQ VI
IRUPXODWLRQ RI WKH UHFRPPHQGDWLRQ

$O00 UHFRPPHQGDWLRQV VKRXOG EH RQ WKH ([HFXWLYH &RXC
OHDVW RQFH EHIRUH PRYLQJ WR WKH DSSURYDO SURFHVV LQ

SHFRPPHQGDWLRQV PXVW JR EHIRUH WKH 6KDUHG *RYHUQDOQ!|

'HSHQGLQJ RQ WKH QDWXUH RI WKH UHFRPPHQGDWLRQ DSSU
WKH %RDUG RI 7UXVWHHV PD\ EH UHTXLUHG IROORZLQJ 6KDU
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VIl. Other Business
VIIIl. Adjournment

Motion:
Mr. Eddington asked for a motion to adjourn.

A motion was made by Paul Rowton and seconded by Robert Rudolph.
It passed unanimously.

The meeting adjourned at 12:07 p.m.

= W Gt fff—

Paul RoNrton, Secretary Steve Eddljngton, Chair
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